· The Mission and Vision of Young Life
 
“Young Life exists to introduce adolescents to Jesus Christ and to help them grow in their faith.”

·  “Missions is not the ultimate goal of the church.  Worship is.  Missions exists because worship doesn’t.”

· Let the Nations Be Glad by John Piper

· According to the Billy Graham Association…

· 75% of people who will ever become a Christian do so before age 18

· 80% of teens will never darken the doors of a church

· How are we going to reach the 80% not in the church?


· Every Kid.  Everywhere.  For Eternity.

· The catch phrase of Young Life says we are out to reach every kid, everywhere, for eternity.  We want every teen to hear the message that Jesus loves them and cares about them even though they are sinners.  We are radical prophets of a radical proposition…the proposition that every kid can know Jesus personally!


· Holistic Ministry- provide not only for spiritual needs of people, but also for physical, emotional, social, mental and economic needs.

· Countless passages concern Jesus providing not just for spiritual needs, but FIRST for physical needs

· Examples – feeding of 5000, healing of woman after 12 years of bleeding, healing of lepers

· John 5:1-15

· Jesus does NOT ask, “Do you want to be forgiven of your sins?””

· Jesus DOES ask, “Do you want to get well?” – offers physical healing first

· Spiritual not mentioned till next encounter when Jesus tells the man to stop sinning


· Big Vision

· The goal of reaching every kid with the gospel is a gaudy one, but the Scriptures call us to think big.

·  “For God so loved the world that he gave his one and only Son, that whoever believes in him shall not perish but have eternal life.”  John 3:16


·  “But you will receive power when the Holy Spirit comes on you; and you will be my witnesses in Jerusalem, and in all Judea and Samaria, and to the ends of the earth.”  Acts 1:8


·  “The Lord is not slow in keeping His promise, as some understand slowness.  He is patient with you, not wanting anyone to perish, but everyone to come to repentance.”  2 Peter 3:9


·  “Then Jesus came to them and said, ‘All authority in heaven and on earth has been given to me.  Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit and teaching them to obey everything I have commanded you.  And surely I am with you always, to the very end of the age.”  Matthew 28:18-20


· Young Life exists to share Jesus Christ with teenagers, many of whom would never hear of Christ without us!  What a joy!  What a challenge!

· What is a Young Life Leader?

· Young Life lives and dies with its volunteer leaders.

· Volunteer leaders are our most valuable resource

· “Every kid needs someone to be crazy about them.”

· This is what we do in Young Life.  Staff and volunteers together go and show teenagers that we are crazy about them.  We build relationships with them.  We spend time with them.  And, most importantly, we share Christ with them.


· The Young Life leader is typically involved in each of the Young Life C’s.

· Contact Work

· Club

· Campaigners

· Camp

· Committee

· Church

· Each of those is designed to lead students to the most important C…Christ.

· The Life of the Leader

· Purpose – Why do you exist?

· What is your purpose?  Why were you created?

· A firm understanding of who you are and why you were created is absolutely necessary to being involved in ministry.  It tells us why we are here and why we are doing this thing!  Apart from this understanding, we will be drawn to doing it by ourselves and for ourselves…This is God’s ministry, we are just the fortunate servants who get to join Him in what He is already doing.

· “He is the image of the invisible God, the firstborn over all creation.  For by Him all things were created; things in heaven and on earth, visible and invisible, whether thrones or powers or rulers or authorities; all things were created by Him and for Him.”  Col 1:15-16

· As creations of God, we are here for Christ and for his glory.

· “The chief end of man is to glorify God and to enjoy Him forever.”  - Westminster Shorter Catechism Q1

· 3 Passions for the glory of God

· A passion to know the glory of God

· To be ever growing in understanding of who God is.

· A passion to reflect the glory of God

· To be ever changing into the likeness of Christ.

· A passion to declare the glory of God

· To be ever sharing Christ, both in words and in deeds.

· “Jesus replied: ‘Love the Lord your God with all your heart and with all your soul and with all your mind.  This is the first and greatest commandment.  And the second is like it: Love your neighbor as yourself.  All the Law and the Prophets hang on these two commandments.’”  Matthew 23:37-40

· The Two Most Important Commands

· Love God (Deuteronomy 6:5)

· Love others (Leviticus 19:18)

· How is everything that we say and think and do pursuing the glory of God and demonstrating our love for Him and for His creations?


· So why were you created?  To glorify & honor God.


· Identity

· According to the Scriptures, you are…

· Salt and light of the Earth – Matt 5:12-14

· Child of God, like Him, pure – 1 John 3:1-3

· Child of God – John 1:12-13

· Born of God – 1 John 4:7

· New creations, Christ’s ambassadors, righteousness of God – 2 Cor 5:17-21

· Fearfully and wonderfully made – Psalm 139:13-17

· No longer servants, no friends – John 15:13-17

· Chosen people, royal priesthood, holy nation, people belonging to God – 1 Pet 2:4-10

· God’s children, heirs with Christ, His future glory revealed in us – Rom 8:16-18

· Free from condemnation – Rom 8:1

· Justified by faith – Rom 5:1-2

· Temple of God, bought at a price – 1 Cor 6:19-20

· Blessed with every spiritual blessing – Eph 1:3

· Citizen of heaven – Phil 3:20-21

· Accepted in the beloved – Rom 14:3

· God’s work of art – Eph 2:10

· For more, reference GraceWalk by Steve McVey and On Holy Ground by Charles Stanley


· Your Personal Relationship With Christ 

· What is the first job of an apple tree?

· The first job of an apple tree is to dig deep roots.

· The fruit only comes when the roots are deep.

· An apple tree can’t bear fruit without roots.


· “The most important thing is your relationship with Christ.”  Mason Rutledge at NST2000.

· If ever YL or any staff begin to compromise your walk with Christ, tell us.  Our first priority in ministry is to care for you, allowing you to be healthy in your walk with Christ so that you can serve kids.  Our top goal is to see you as leaders succeed in your walk with Christ, because it is out of your love for Christ that ministry will happen.

· Healthy ministers do healthy ministry.


· Scriptural Basis – John 15:1-9

· “I am the vine; you are the branches.  If a man remains in me and I in him, he will bear much fruit; apart from me you can do nothing.”  John 15:5

· Contains both a command and a promise

· Command – abide (rest) in Christ

· Promise – if you abide, you will bear fruit

· Your abiding leads to God producing fruit

· To bring others to Christ, you must first decide that your desire is to fall more in love with Christ and to dig deep roots.


· 2 Primary Results of a healthy relationship with Christ

· You will experience the true, abundant life promised by Jesus in John 10:10.

· You will bear much fruit and people will see Christ in you as per John 15:5.


· Spiritual disciplines

· Are you practicing…

· Prayer?

· Bible study?

· Bible meditation?

· Bible memorization?

· Fasting?

· Worship?

· Confession?

· Fellowship?

· Accountability?

· Are you doing those disciplines out of obligation or out of a desire for intimacy with your Maker?


· Simply put, set your heart on fire and people will come to watch the flames.


· “Jesus gave His life for us so that He could give His life to us and live His life through us.”   Grace Walk by Steve McVey



· Contact Work

· Intentional relationship-building time with teens

· Relationships – the key to our ministry

· “Earn the right to be heard” 

· Jim Rayburn used this quote to say that if we wanted to share Christ with teens, we needed to be their friends and invest in who they are first.


· Incarnational Relational Evangelism – what is it?

· You can’t do YL without understanding this!

· The “Incarnation” is the term used to describe the fact that God became human in Jesus Christ.

· “Relational” is the term used to describe the way that Jesus interacted with people.

· “Evangelism” is the sharing of God’s message (Jesus was God’s message in the flesh).


· The Incarnate God

· John 1:1-18 – God became flesh/human

· Colossians 1:15-17 – Jesus is the visible image of the invisible God

· Jesus is the “autobiography” of God

· John 14:5-14 – Want to know what God looks like?  Look at Jesus.

· Jesus is God “with skin on”.


· The Relational God

· Mark 2:13-17

· “once again” – going to the people was habitual

· Consistency counts!

· “Jesus went out beside the lake” – in a port town, the shore of the lake would house the market and be the center of activity

· Jesus went to where the people were

· Jesus ate dinner at Levi’s (a tax collector) house

· Pharisees condemned Jesus as a “friend of sinners” for being in a place He was not expected 

· Task – to be a student of the culture of the community of your teens and find out where “the shore” is for them

· Find a shore and go there often – consistency!

· Large crowd gathered around Jesus, but it was because it was His habit to go to the lake – He earned their hearing by His consistency.

· Go to places where you are not expected.

· Luke 8:40-56

· Jesus served 2 types of people

· Synagogue ruler – wealth, power & prestige

· Bleeding woman – outcast of society

· Jesus responds to invitation of the elite

· Jesus responds to invitation of the downtrodden

· Jesus goes out of His way to be with all people types


· How do we do relational, incarnational evangelism?

· Jesus is more than just our message, he’s the model of our method

· John 1, Mark 2 and Luke 8 provide our model.

· God became flesh in Jesus and built relationships with people to share God’s love.

· Problem now is that Jesus is no longer visible!

· So how do teens today see Jesus?

· We, as Christ’s followers, must become “Jesus with skin on”.

· Word “Christian” literally means “little Christ”

· We are going to “become Jesus” to these teens – to live out His love, care and joy with them and to let them see and hear Christ in and through us.


· How-to Guide to Contact Work

· Contact Work is being where you are not expected

· Jesus went to Levi’s house…a social faux-pas!

· We go to the high school campus and more

· No one expects a college student or adult to be hanging out at the middle or high school voluntarily

· CW always involves a change of place

· Jesus went to the lake and then He went to Levi’s house…He went.

· How many high school students will you meet on campus at college?  Not many!


· Contact Work is not easy

· Then again, who said it would be?

· It is called “work” for a reason!


· Contact Work assumes prayer

· Pray before, pray during, pray afterward!

· Pray, Pray, Pray!


· Contact Work is the technical name for intentional time spent in the world of teenagers, being where they are, doing what they do, talking with them, interacting with them and building relationships with them.


· 3 Levels of Contact Work

· Level 1 – Being Seen

· Very superficial – kids see you but you don’t talk to them and they don’t talk to you

· But they do see you!  They begin to wonder who you are and why you are there

· Maybe say hi to a couple of kids on their way to practice.

· Level 2 – Talking with Kids

· This level is characterized by beginning to learn names of students.

· Sometimes they approach you, but usually you approach them and initiate conversation.

· Kids recognize and acknowledge you.

· Level 3 – Doing Things with Kids

· Interacting with them

· Sometimes you call them, sometimes they call you

· Participating in activities with teens

· Deep, meaningful conversations


· Examples of Contact Work

· Going to school lunch (or going out to lunch with some students if they have an open campus policy)

· Hanging out after school

· Playing football/basketball/etc. with students

· Going to movies/dinner/hanging out

· Going to sports games/practices (possibly even coaching or helping out somehow)

· Go to band/chorus concerts and drama presentations

· Chaperone field trips or dances

· Tutor

· Be Creative!

· Use your skills and abilities as opportunities to relate with kids – God gifted you in certain areas for a reason.


· Helpful Hints to Successful Contact Work

· Pray – before, during and after time with kids.

· Don’t do it alone – especially at first.

· CW with another leader is more enjoyable and often more productive

· Take a 3x5 index card with you – write down the names of kids you meet.

· Learn names – nothing is more personal to people than their own name.

· Yearbook – study it!  This is a great technique for getting to know a lot of kids in the school.  You can see what activities they are in.  Also, try highlighting pictures of kids you know…allows prayer to be focused and intentional.

· CW Journal – record every contact with kids…from club to campaigners, to a high school football game – wherever you interact with students.  This will serve both as an encouragement of past success in contact work as well as accountability to be faithful in ministry.

· Prayer Strategy – come up with a system for praying for kids – possibly using the “Levels of Discipleship” handout as a guide – pray kids to the right of the sheet!



· Campaigners

· Term came from when YL was called “The Young Life Campaign”.


· We are on a “campaign” to win kids to Christ.


· Campaigners is a Bible study designed to equip the teenagers we are working with to become world changers…or to start, school changers.


· 2 Goals of Campaigners

· John 15:16 – fruit that will last

· We want teens to succeed in their lives with Christ – they were created to praise, honor and glorify God forever, not just for their few years in middle and high school.

· Mark 4:8 – seed that multiplies

· Like us, God has called our campaigners to share the gospel with their friends.  We need to equip our students with the resources to share the gospel at their schools.


· 3 Phase Process of Salvation

· Philippians 1:6; 2:12 and 1 Thessalonians 5:23

· Justification – response to Christ’s sacrifice

· Sanctification – process of becoming like Jesus

· Glorification – when we get to heaven, we will be like Jesus once and for all

· Jesus is just as excited about these students’ growth in Christ today as He is about their initial conversion


· Inner Circles

· Jesus’ inner circles of ministry

· Jesus ministered to the masses

· Inside the masses, he had his 12 disciples

· Of his 12, he had 3 he invested even more in

· Of the 3, he had Peter

· For more, see “Jesus’ Model of Ministry” page.

· Campaigners is our inner circle

· Jesus knew that He would never reach every person on the planet, but preparing His disciples allowed them to reach the ends of the earth

· If Campaigners get a vision for Christ at their school, they will reach more of their school than we could ever dream of doing alone


· Campaigner Ownership of Ministry

· Share the responsibility for the success of YL with kids

· Involve them in planning club, inviting friends, etc.

· Give them a vision for ministry


· Who attends campaigners?

· New believers

· Seekers

· “Older” believers


· Discipleship

· Campaigners is an opportunity to take some relationships deeper – challenging, encouraging and pushing these students toward Christ

· Recognize when a select few should be chosen for deeper discipleship (as Jesus had his 3 within the 12)



· Club

· What is Club?

· Club is…a Christian meeting for non-Christian kids

· Club is…a tool for sharing the gospel

· Club is…a storefront to draw people in

· Club is…a holy hour


· Objectives of Club

· Spotlight kids

· Fun

· Share gospel – verbally and non-verbally


· Elements of Club

· Music

· Improve atmosphere at club

· Involve audience

· Break down walls

· Content songs (songs with a message)

· Music is not just preparation for the message, it is part of the proclamation of the message.

· Skits

· Involve audience

· Spotlight kids – put them on center stage

· Humor

· Break down walls

· Between kids

· Between kids and leaders

· Between kids and God

· Involve audience

· What makes something funny?

· Irony

· Surprise ending

· Music

· Slapstick

· Mistaken identities

· Lines of repetition

· Mixers

· Games / Activities that involve everyone

· Gospel

· Hey, this is what we are all about! Jesus Christ!


· Songleading

· A good songleader…

· Uses hands

· Is involved with/in audience

· Knows when to start/end song

· Encourages audience to sing

· Needs enthusiasm more than vocal talent

· Must have a good time in club

· Lost art of song leading

· Not what songs you sing, but how you sing them

· Songs need to be interactive/participative


· Talks

· Our weekly verbal proclamation of the gospel

· Talks should be short, fun, interesting and clear

· Reference “The Young Life Club Talk” for details on the YL talk sequence and how to write a talk

· Prayer

· The most important aspect of any YL talk

· Speaker should pray as he/she writes talk and immediately preceding giving talk (and afterward is good too!)

· Have other leaders/campaigners praying during the talk


· Content of talks

· Each semester of club should include the following talks (usually in this sequence)

· Introduction – Welcome to YL

· Person of Christ – Humanity & Divinity

· Need & Sin

· Cross & Resurrection

· Appropriation – responding to gospel



· Committee

· Adults in community who are responsible for behind the scenes of Young Life

· Live in community and have passion for teenagers

· Responsibilities of local committee

· Prayer

· Every club should have a group of adults praying for kids and leaders

· Financial support

· The committee in partnership with the staff is responsible for raising the financial resources required to make YL possible in the local area

· Public relations

· Act as liaison between YL and community

· Act as liaison between YL and local churches

· Leader support

· Encourage and support leaders

· Meet needs of leaders (physical, financial, emotional,  etc.)



· Camping

· One of the most fun & demanding parts of leading YL

· Goal is to expose as many kids as possible to the gospel of Jesus Christ by getting as many kids as possible to camp


· YL Camping Distinctives

· C – Centered on Leaders

· Camp operates to orchestrate relationships between leaders and kids

· A – Alternative Environment

· When out of their own environment, kids are able to shed the pressures/anxieties of home, school, work, etc…

· M – Message

· Not just verbal

· Gospel declared through activities, food, facilities and club

· P – Processing

· Give kids time to think and contemplate who they are and who Jesus is…and to consider a relationship between the two!


· Types of YL Camping Experiences

· Fall / Winter weekend camp

· Weeklong summer camp

· Work Crew / Summer Staff

· Wilderness experience camp (i.e., Pioneer Plunge)

· Ski camp

· Campaigner camp

· Missions trips


· Best Week of Their Lives

· We believe that YL camp will be the best week of their lives – and we often back it up with a “money-back guarantee.”




· Church

· Young Life is a para-church organization

· We are NOT the church

· We are a branch of God’s church

· We are subservient to the church

· We are always seeking to serve the church

· We are to be intentional about plugging students into the local church

· When they graduate high school, they are, for the most part, done with YL forever

· The church will be with them until they die

· Success in Christ requires participation in the local body

· We are ONE way that God reaches teenagers

· We should be seeking to encourage, support and partner with other youth ministries


· Christ

· Last, but certainly not least, we are about Jesus Christ – we preach Christ and Christ crucified

· “That’s not just what Young Life is all about, that’s ALL that Young Life is all about.”  Jim Rayburn

· Jesus is the way, the truth and the life.  He is to be our first, our last and everything in between.

· Jesus FIRST and Jesus ONLY.



· YL Leadership

· 3 types of leaders

· Buddy leader

· Always hanging out

· No discipline

· Being popular with kids is important

· Critical leader

· Hard time trusting kids

· Talks AT kids, rather than listening TO them and facilitating discussion

· Criticizes instead of encouraging and affirming

· Overly-disciplinary

· Adult friend

· Has fun, but knows where to draw the line

· Positive attitude and enthusiasm

· Encouraging and affirming



· Adolescent Culture

· YL leaders should be students of adolescent culture

· Family Life

· Breakdown of the traditional family 

· What effect has the divorce rate (now over 50% in the US) had on our teens?

· Nuclear vs Permeable family

· Nuclear family

· Traditional family featuring married parents and kids

· Permeable family

· Family structure featuring “coming and going” (one parents, maybe a step-parent, half-siblings, etc.)

· The Search for an Identity – Who am I?

· Major life question that teens are seeking to answer

· 5 major areas in which teens are seeking an identity

· Physical identity

· Sexual identity

· Social identity

· Ethnic identity

· Spiritual identity

· Most every phase of a teenager’s life fits into one (or more) of these 5 categories


· The Media

· The internet has ALWAYS been a part of the lives of today’s teens

· MTV

· Those who grew up in the 80’s were known as the MTV generation because of the growth of MTV

· Today’s teens can’t imagine life without it!

· Even commercials have plots and storylines

· What effect has the media had on our teens?

· TV, internet, advertising, music, and movies

· Practice exercise

· Watch 1/2 of TV and record all of the storylines, commercials, etc. that you see

· What messages are being sent?


· How do changes in culture effect ministry?

· Shifts in culture

· From Christian to pluralistic worldview

· From western to eastern influence

· From secular debate to syncretistic dialogue

· From homogeneous to multicultural

· From suburbs/local to cities/global

· From words/books to images/films

· Resulting shifts in ministry

· From teaching to leadership

· From education to equipping

· From organization to mobilization

· From tradition to creativity

· From pastoral to missional

· From “called to a church” to “sent to a community”

· Rules for leaders

· Guys with guys, Girls with girls

· Guy leaders should primarily minister to male teenagers

· Girl leaders should primarily minister to female teenagers

· When required to work with a female, do so in public and not alone

· Driving  (Automobile Operation) in YL

· Teens can NOT drive teens

· Must be 19 to drive for YL

· Must watch YL safe driving video

· Must sign driver questionnaire

· Driving for YL defined as driving during a scheduled event that includes a meeting place

· Never have just a leader and only kids of opposite sex in car

· Guy leader should always have either a teenage guy or a female leader in car with female student

· Female leader should always have either a teenage girl or a male leader in car with male student

· Movies

· You may NOT watch rated “R” movies with students (also recommend being cautious with PG-13 movies)

· Helpful Resources

· Young Life

· Back to the Basics by John Miller

· Dance Children Dance by Jim Rayburn III


· Life of Christ

· All Four Gospels – Matthew, Mark, Luke and John

· The Jesus I Never Knew by Phillip Yancey

· Seeing and Savoring Jesus Christ by John Piper

· A Man Without Equal by Bill Bright


· Vision for Ministry – Understanding Missions

· Theirs is the Kingdom by Young Life Urban
· I Gracias by Henri Nouwen

· Let the Nations Be Glad by John Piper


· Personal Spiritual Growth and Development

· The Miracle Hour by Linda Schubert (prayer)

· The Green Letters by Miles Stanford (principles of spiritual growth)

· Celebration of Disciplines by Richard Foster (spiritual disciplines)

· Disciplines of Grace by T.M. Moore (spiritual disciplines)

· 30 Days to Understanding the Bible by Max Anders (Biblical foundations)

· More Than a Carpenter by Josh McDowell (introduction to Apologetics)

· Dangerous Wonder – The Adventures of Childlike Faith by Mike Yaconelli (joy of following Christ)

· Grace Walk by Steve McVey (the new life)


· Evangelism / Discipleship

· Out of the Saltshaker and into the World by Becky Pippert

· A Faith Worth Sharing by John Miller

· The Ministry of Nurture by Duffy Robbins

· The Master Plan of Evangelism by John Coleman


· Adolescent Culture

· YL Sex Video by Mike Ashburn

· The Lost Children of Rockdale County PBS Special

· Taming Oedipus by Herb Wagemaker (teen boys)

· Reviving Ophelia by Mary Piphet (teen girls)


· Print Resources

· Entertainment Weekly

· Teen People

· Rolling Stone Magazine

· Plugged In (Focus on the Family)

· YouthWorkers Encyclopedia


· Web Resources

· Young Life / Youth Ministry

· www.younglife.org - YL National Homepage

· staff.younglife.org – YL Staff Resources

· includes many skit, song and talk ideas

· ask AD for site permissions

· www.centerforyouth.org - Center for Youth Studies

· www.youthspecialties.com - Youth Specialties

· www.thesourcefym.com - Source For Youth Ministry 

· best site on web for youth ministry games and skits

· Bible Study Tools

· www.ibs.org - International Bible Society

· with online searchable Bible

· www.crosswalk.com - Crosswalk

· www.christiananswers.net/spotlight/home.html - A Christian Spotlight on Entertainment

· www.hollywoodjesus.com - Hollywood Jesus
